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I’m thrilled to welcome you to our first annual 
report. This has been a truly remarkable year for 
Head Start Homes, exceeding all expectations. 
Underpinning our achievements lays a remarkable 
volunteer, partner and supporter network which is 
by far our most valuable asset. 

To date we have well over 100 specialist 
volunteers who donate their time because they 
want to make a difference and make the world a 
better place. We are also proud to benefit from 
the support of over 50 Australian charities and 
corporations (big and small) with whom we have 
built a co-creative environment to help promote a 
fairer Australia. 

I find it truly heartening that we live in a world 
whereby doing good leads to happiness and I 
consider myself blessed to be surrounded by so 
many warm hearted and inspiring advocates.

Head Start Homes is truly special because it 
is a pure grassroots charitable organisation 
with direct leadership and input from those 
whose have lived in social housing and have also 
experienced homelessness. We cherish the fact 
that we are unique because it enables us to think 
outside the box and thus has helped us to create 
world-leading, innovative solutions to help solve 
Australia’s housing crisis. 

Our vision is for an Australia where everyone 
has a safe and stable home and equal access to 
home finance. While our vision is bold we know 
it is possible because we understand the power 
and magic that comes from providing opportunity 
to those who need it most, building hope for a 
brighter future. 

When I was a young boy I had the privilege of 

A NOTE FROM
our founder
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over the past three years has not always been 
an easy road, but we have now progressed far 
beyond my expectations in such a short period 
of time. While our solution is relatively simple, 
it cuts across the complex financial industry 
and housing sector in an effort to solve the 
inherently difficult problem of homelessness 
and poverty. The reason we have been able to 
overcome so many obstacles and challenges 
is due to the incredible support from key 
leaders across prominent banking, housing and 
community service organisations. On this note, 
a special thanks to Westpac. As a founding 
partner of Head Start Homes, Westpac has 
committed their passion and resources towards 
finding a solution to one of our country’s most 
pressing social issues. 

My sincerest gratitude goes to everyone who 
has helped to make Head Start Homes a reality 
and a special thanks to our wonderful Board and 
Members for their leadership, mentorship and 
ongoing support. 

We welcome your ongoing support, as we work 
towards an Australia in which everyone has 
access to a safe and stable home. 

experiencing the power and magic that such 
hope provides, even in the midst of materially 
difficult circumstances. The love, care and 
unwavering support provided by my mum far 
surpassed our lack of material possessions, 
even during the years when we did not have a 
stable home. Mum worked tirelessly to create an 
environment which nurtured self-empowerment 
and encouraged us to dream big. For mum, 
ensuring we had a stable home followed by a 
good education was fundamental to creating 
this environment. To this day, we share an 
understanding that the home is so much more 
than bricks and mortar - it is the foundation from 
which we build happy and fulfilled lives.

This legacy continues as the heart of Head Start 
Homes. By empowering community housing 
tenants to open doors to brighter futures we 
invest in our most precious resource – people. 
It is for this reason that our solution has an 
incredibly high social return. We understand 
that optimal outcomes are achieved when you 
create an even playing field with equal access to 
opportunity.

Bringing the dream of Head Start Homes to life 
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CHAIR’S
report

I’m delighted to be writing my first Annual Report 
message as Board Chair, and what makes this one 
extra special is that it’s also the first Annual Report 
for Head Start Homes - a significant milestone for 
us all. 

It is a privilege to Chair the Board of an 
innovative organisation with a clear social 
purpose of helping people achieve their dreams 
of housing or home ownership. Head Start 
Homes has attracted the highest caliber of 
values-aligned Directors who bring a diversity 
of skills, expertise, networks and creative 
ideas, providing solid governance and strategic 
direction to guide Head Start Homes towards 
its vision. I would like to take this opportunity 
to thank the Board of Directors for their 
commitment and valuable contribution to date.  

In particular I’d like to thank Graham Brown, the 
inaugural Chair whose focused leadership ensured 
Head Start Homes’ initial period of operating 
prioritised the development of sound governance, 
systems and relationships to establish a solid 
foundation for future growth. 

Head Start Homes has achieved so much in 
the past 18 months. A particular highlight has 
been commissioning evidence-based reports 
to demonstrate the current issues in Australia’s 
housing system. These issues impact every 
community, in particular households on low 
incomes, people who are homeless, and those 
in housing stress.  We have collaborated with 
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experts, including those from the community 
housing sector, to co-design Head Start Homes’ 
products that will enable eligible social housing 
tenants to move into home ownership. 

We have invested in establishing relationships 
with more than 50 organisations across Australia. 
This includes not-for-profits, corporates and 
developers who see the potential in Head Start 
Homes unique value offering and want to play a 
part in our work. 

The Board is constantly impressed and inspired 
by the achievements and energy of our founder 
and Managing Director Stephen Woodlands. The 
many successes we are celebrating in this Report 
have not come about by accident. They are the 
fruits of Stephen’s leadership and commitment 
to the Head Start Homes vision, which is inspired 
from his own belief to “make the impossible 
possible”. On behalf of the Board and our members 
and supporters, I would like to thank Stephen for 
his passion, drive and visionary approach to his 
work. 

I have always been passionate about meaningful 
work that is underpinned by social justice values 

and that will positively impact on people’s lives. 
As someone who was brought up in social 
housing in the UK, I know the importance of 
home ownership, which to my family didn’t seem 
possible. I can see the potential of the Head 
Start Homes vision to make a real difference to 
people who are homeless or who dream of home 
ownership as I did.

As we continue to grow, I’m excited about our 
innovative solutions that will deliver high social 
return. The first operational phase of Head 
Start Homes has established a great reputation; 
attracting interest in partnership, financial 
and pro-bono support as well as motivated 
supporters who contribute their expertise. 

I am confident in our team’s ability to deliver the 
products we have been designing, and we all look 
forward to the day when our first ‘Head Start 
family’ takes the keys to their home and can call it 
their own. 
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THE   heart   OF  
HEAD START HOMES

Every 
Australian 

deserves access 
to a safe and 
stable home. 

WE BELIEVE

OUR VISION

WE EXIST

WE DO THIS BY

in fairness and equal access to opportunity, regardless of one’s wealth.

is for a safe and stable home for everyone, with fair and practical pathways into home 
ownership.

to provide hope by reducing poverty and homelessness.

empowering community housing tenants to pursue their desire of home 
ownership, thereby increasing the availability of social housing to families at risk of 
homelessness. By helping two households at once we deliver a multiplier effect to 
end poverty. 
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Today, there over 115,000 people who are 
currently homeless and over 194,000 households 
in Australia on the social housing wait-list.  Many 
of these families have to wait for up to 10 years 
or more to be allocated into desperately needed 
stable housing. 

Meanwhile, between 5-10% of current community 
housing tenants are securely employed and are 
paying maximum rent1. While they have the means 
to pay a mortgage and a desire to own their own 
home, they struggle to overcome the barrier of 
saving for a home deposit and remain locked in 
social housing tenancies.  

Our solution is the Head Start Guarantee, 

through which we provide a pathway into home  
ownership by acting as guarantor for housing 
tenants. This may remove the need for a deposit, 
and through our networked services, tenants 
receive below market-rate loans that save them  
thousands of dollars each year. Creating this 
viable pathway out of social housing frees up  
tenancies that are desperately needed by more 
vulnerable households at risk of homelessness. 

The first of its kind, we know the Head Start 
Guarantee is set to open doors to brighter futures 
for many Australian families. 

1For social housing tenants,  maximum rent is market rent. For affordable 
housing tenants, maximum rent is usually 30% of a household’s income or up 
to 80% market rent.
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“I have just obtained a 
job, and would like to be 
able to buy a home of my 
own. I would feel much 
more secure in a home of 
my own, and would have 
something to leave for 
my children.” 1 

- Social housing tenant. 

1  Australian Housing and Urban Research Institute 
(AHURI) 2014. ‘Social housing exits: incidence, 
motivations and    consequences, pp30-31.
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1.  Community Housing Providers refer community/affordable housing 
tenants who are deemed to be ready to start their home ownership 
journey to Head Start Homes. 

2.  Prospective participants apply for a Head Start Guarantee. Head 
Start Homes assesses applications based on suitability and need. 

3.  Head Start Homes refers potential participants to a Head Start 
Homes lender (e.g. bank and credit unions). The home loan lender 
goes through a standard assessment process to determine if a home 
loan is suitable for the applicant, and confirm the amount that can be 
borrowed.

4.  If the loan is approved by the lender then Head Start Homes will act 
as guarantor and will provide a contribution at the start of the loan 
directly to the lender as additional security for the loan. The Head 
Start Homes contribution may enable lenders to lend without a 
deposit or Lenders Mortgage Insurance. This contribution is released 
back to Head Start Homes over time as the new home owner pays 
down their home loan or if the value of the home increases.

 
1.  Prospective participants must: 

a. be living in a social or affordable housing dwelling, or be on a social 
housing waitlist; and 
b. be eligible for a Health Care Card, Pension Concession Card, or 
Family Tax Benefit Part A.

2.  Prospective participants must be referred by their Community 
Housing Provider. Participants must end their housing lease and 
vacate their property at settlement, returning it to their Housing 
Provider. 

3.  Prospective participants must have 3-5% genuine savings to pay 
for legal fees and stamp duty if applicable. Prospective participants 
will need to provide part of the deposit if their home loan exceeds 
$550,000. 

4.  Prospective participants must be able to demonstrate consistent 
employment.

5.  Prospective participants must meet the lender’s application criteria 
for a home loan.

11

THE HEAD START GUARANTEE

ELIGIBILITY CRITERIA FOR HEAD START 
HOMES
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1. Reducing homelessness by increasing the 
availability of social housing 
Our primary goal is to reduce poverty and 
homelessness in Australia by increasing the 
availability of social and affordable housing and 
reducing housing wait-lists1. 

Our Head Start Guarantee always helps the 
following two households at the same time:
1. The community housing tenant who needs to 

overcome structural disadvantage to purchase 
a home; 

2. The family or individual who is at-risk of or 
presently experiencing homelessness, who 
becomes able to move into a newly  
vacated community housing home. 

 
Freeing up more community housing homes 
means that Community Housing Providers 
can better achieve their charitable mission to 
support more low-income households in need 
of secure housing. Living in a stable and secure 
home provides a foundation to progress other 
areas of life, ultimately empowering households 
to dramatically improve their circumstances and 
open doors to brighter futures. 

We are reimagining 
housing solutions. Our 
unique model empowers 
families and strengthens 
communities by:

OUR UNIQUE
offering

2.  Equalising access to home ownership 
Homeownership is one of the best ways to end 
intergenerational poverty2. This is because home 
ownership provides a secure asset to rely on in 
retirement, as well as an inheritance to pass on. 
Today the majority of first home buyers rely on 
the ‘bank of mum and dad’ to achieve their home 
ownership dreams3. This means that for the first 
time in modern history parental wealth is more 
important than individual endeavours when trying 
to buy a home4. 

Head Start Homes recognises that an 
overwhelming proportion of community housing 
tenants can’t rely on their parent’s wealth and 
thus are locked out from achieving their home 
ownership dreams for life. This acts to reinforce 
intergenerational poverty.

By removing the need for a deposit and 
mortgage insurance the Head Start Guarantee 
provides community housing tenants with a 
similar pathway to home ownership which is 
currently only offered to wealthier Australians. 

3. Amplifying equality through fairer finance  
Community housing tenants who are accepted 
for a Head Start Guarantee will be provided with 
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1According to the Australian Institute of Health and Welfare at the time of 
allocation to social housing, the majority of people (60%) report homelessness.
2Australian Bureau of Statistics Report into Household Wealth and Wealth 
Distribution, Australia, 2011-12 highlights that home owners’ with or without 
a mortgage had a much higher net worth than renters (91% of low net worth 
households were renters).  
3Majority of first-home buyers now use ‘Bank of Mum and Dad’, Domain.com.
au, Chris Kohler, 2 May 2018. 
4Recently highlighted by the Grattan Institute’s Chief Executive John Daley.

similar access, service and pricing for their home 
loan which is usually reserved for high net worth 
customers. Through working with our banking 
partners we are shifting the current status quo 
whereby access to finance is expensive for the 
poor and cheap for the rich. 

We are therefore helping to create a finance 
system whereby social return (and not only 
profits) is a key motivator for the availability of 
finance.

4. Delivering a multiplier effect for ending 
poverty 
Head Start Homes is a social enterprise with a 
financially sustainable model. Investing in our 
work delivers a high social and economic return. 

Over time, the capital required to assist a single 
household will ultimately be re-used to benefit 
many more to take the same journey to home 
ownership. As the new home starter pays down 
their mortgage, the Head Start Guarantee 
progressively becomes available for another 
community housing tenant. This model of re-
investment continually increases social return 
over time. 

Current modeling suggests that an investment 
in Head Start Homes of $72,000 (average cost 
of one home ownership journey) will result 
in individual and community benefits worth 
$83,628 in the first year alone. After ten years 
this single investment is projected to deliver over 
$1 million worth of individual and community 
benefits while providing homes for 4 households 
(approx. 12 individuals). 

5. A cost-effective way to increase the 
availability of social housing
Empowering community housing tenants to 
voluntarily vacate their home is more cost 
effective than building more stock. For instance, 
we estimate that one contribution of $72,000 
could make an additional 6 community housing 
homes available over 30 years. This is in 
comparison to building 6 new homes which 
would cost approximately $2,160,000. 
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PARTNER  
PROFILE:
COMMUNITY 
HOUSING  
PROVIDERS
baptistcare nsw & act
Transition rates out of social housing are 
decreasing in Australia. With people remaining in 
social housing for longer periods of time, waiting 
lists to access secure homes are growing. This 
puts considerable pressure on the supply of 
homes offered by Community Housing Providers, 
ultimately to the detriment of large numbers of 
vulnerable and low-income Australians in urgent 
need of a safe and secure home. 

Head Start Homes is currently working with 12 
leading Community Housing Providers to assess 
tenants who may be eligible for the Head Start 
Guarantee, and could therefore commence their 
journey out of community housing and into home 
ownership. One of these partners is Baptist Care 
NSW & ACT. 

“BaptistCare NSW & ACT is a registered 
Community Housing provider and a Public 
Benevolent Institution. As part of our 
commitment to assisting those who are impacted 
by disadvantage and distress we have been 
providing affordable housing since 1953. 

“Head Start Homes’ 
innovative model will help 
us to unblock the ‘log 
jam’ effect in the housing 
continuum, enabling 
tenants to move into the 
mortgage market and 
freeing up community 
housing to provide support 
to others who are living with 
the risk of homelessness.”
- Ross Low: CEO, BaptistCare NSW & ACT.
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With the decoupling of Australian property prices 
from wage growth, home ownership rates across 
the country are declining for all age groups under 
the age of 65. Young people today are much less 
likely to own a home than their parents were 
at their age, with the ‘great Australian dream’ 
slipping out of reach for an increasing number of 
people. 

While many purchasers have simply taken out 
comparatively larger mortgages than previous 
generations, a growing group of diverse 
households are being pushed out of private 
ownership altogether. This has created an 
increasing downward pressure that pushes 
lower-income households into housing stress, and 
exposes them to the risk of homelessness. 

Accordingly, Australia has witnessed a 14% 
increase in reported rates of homelessness since 
Census night in 2011. 

Impacts on life outcomes for vulnerable families
Repeated experiences of homelessness have 
detrimental impacts on a range of measures for 

all affected household members. 

Poor housing conditions 
have been found to 

affect aspects of child 
development and 

adult health, while 
high housing 

costs create 
poverty and 

material 
deprivation 
for 

OUR HOME 
GROWN
housing crisis
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vulnerable households1. Poor housing conditions 
may also have long-term effects on incomes, 
employment and public spending. 

Australian studies show broad reaching impacts 
of poverty on children’s development. By the time 
they are 15 years old, disadvantaged students are 
on average two to three years behind in reading 
and maths2.  

The limits of existing housing services
NGOs currently report a growing number and 
an increasing diversity of households who are 
seeking housing support. Charities cannot keep 
pace with demand, and most describe being able 
to support only those in the most desperate of 
situations, leaving thousands 
of others with very little 
support to avoid or exit 
homelessness. 

With so many households 
under significant housing 
stress, it can be surprisingly 
easy to fall into homelessness 
and exceedingly difficult to 
regain independence after 
engaging with social housing 
services. 

“There is a lack of support, 
which means you can easily 
become stuck in a system that 
doesn’t move you forward. 
However, the rest of society doesn’t realise this. 
Instead they blame the person rather than the 
system,”3 stated one social housing tenant. 

Our social housing system provides a critical 
support for a portion of families in need; removing 
the risk of homelessness and providing a secure 
and safe home. Stable housing results in reduced 
stress and anxiety, an improved sense of belonging 
and community engagement, and the ability to 
progress other aspects of life. According to a 2011 
study of social housing tenants by the Australian 
Institute of Health and Welfare, 55 per cent of 
almost 10,000 social housing tenants interviewed 
stated that living in social housing allowed them to 
commence or continue their education.4  

Although thousands of social housing residents 
have improved both their education and 
employment status since receiving a secure home, 

there are few viable exit pathways available. 
Structural and systemic barriers combine, leaving 
families with limited options; they face an unstable 
and expensive rental market, yet by remaining 
in social housing they are still subject to market-
rate rent as their earnings increase, so struggle 
to build savings for a home deposit. Private home 
ownership remains out of reach from these 
higher-earning households, despite their ability to 
service a mortgage.   

Accordingly, exit rates from social housing in 
Australia have been steadily declining over recent 
years, further limiting the number of vacancies 
available to those who are most vulnerable.

An identified service gap
Many government 
departments and agencies 
have identified the need 
to develop achievable exit 
pathways from social housing, 
such as the solution offered 
through the Head Start 
Guarantee. For example, the 
Victorian government has 
identified; “Current tenure 
and eligibility policies create 
few incentives for tenants 
to build their independence 
and transition out of public 
housing. This has increased 
the average length of tenure 
and consequently reduced 

opportunities for those in need to access public 
housing.”5    

Head Start Homes approach is aligned with 
the NSW Government’s Future Direction for 
Social Housing in NSW, which aims to increase 
successful transitions out of social housing by 
providing tenants with more opportunities, 
support and financial incentives.  

In order to strengthen our community and 
protect vulnerable households from the 
detrimental impacts of homelessness and 
housing insecurity, the log-jam in our social 
housing system must be addressed. The solution 
offered through Head Start Homes specifically 
targets this bottleneck; representing an important 
contribution towards solving our current housing 
crisis.

1 Tunstall, R., Bevan, Bradshaw, Croucher, K., Duffy, S., Hunter, C., Jones, A., Rugg, J., Wallace, A. and Wilcox, S. (2013) The links between housing and poverty: an 
evidence review. York: JRF
² Thomson et al, 2001, Challenges for Australian Education: Results from PISA 2009.
3 https://www.crisis.org.uk/media/238836/the_lived_experience_of_homelessness_report_2018.pdf  

4 Australian Institute of Health and Welfare, 2011, National Social Housing Survey: A summary of national results
5 Victorian Government (2012) Pathways to a Fair and Sustainable Social Housing System 16
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“Home ownership remains  
out of reach for many 
families across Australia. 
Head Start Homes offers  
a way for them to achieve 
their ambitions while 
freeing up much needed 
social housing.”
- David Fisher, CEO Housing Plus
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PARTNER 
PROFILE:
COMMUNITY 
HOUSING  
PROVIDERS
community housing 
limited

Community Housing Ltd (CHL) is a registered 
charity, and the largest not for profit community 
housing provider in Australia with around 11,000 
properties under management across six states. 

With a vision of  ‘A world without housing 
poverty’, CHL focuses on providing good quality, 
affordable rental housing to those most in need, 
such as those on low incomes or those who are 
vulnerable or have complex needs. 

CHL works with communities to foster 
community building initiatives that improve 
the health and wellbeing of those most 
disadvantaged. 

“By working with Head 
Start Homes, CHL aims to 
increase successful exits 
from social housing, which 
will create additional 
vacancies which can be 
used to house priority 
applicants on the social 
housing waiting list.”
- Dr Lucy Burgmann: State Manager NSW, 
Community Housing Ltd.
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HOPELESSNESS
& HOMELESSNESS:
reframing our response
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Homelessness is many things. 

Of course it is primarily a lack of  
permanent housing. But the  
experience of it is so much more. 

It is anxiety about the future. It’s  
humiliation, and a sense of shame;

“After being laughed at and made fun of in such 
a public, humiliating and destructive way, it takes 
a long time to rebuild trust with people. The 
complexity of the trauma and shame is completely  
misunderstood and not taken 
into account. The shame 
is debilitating,” stated one 
woman who has experienced 
homelessness.1 

When we listen to the voices of 
those who have experienced it -  
homelessness and poverty, hand 
in hand – we hear that it is not 
only about material lack. These 
experiences affect the whole 
person.

Nobel Laureate Amartya Sen 
explains poverty as a lack of 
freedom to make meaningful 
choices; he describes the 
reduced ability to affect one’s 
situation as the distinguishing 
feature of this existence. 
Surveys of those who endure 
poverty or homelessness illustrate a present 
reality and future expectations that are tainted 
by feelings of powerlessness. 

These feelings are often reinforced by 
interactions with welfare systems that measure, 
assess, control, restrict or penalise various 
activities – such as earning a higher income. 
Autonomy is further reduced, and long-term 
dependence can be fostered with services that 
are only designed for short-term use. 

The Head Start Homes solution helps to 
unshackle the chains of hopelessness that exist 
due to a system which is unfair and inequitable. 
We provide a ‘light at the end of the tunnel’ 
which gives tenants hope and encourages them 
to create their own home ownership dreams. 

We still seek to provide housing, but in a way 
that promotes empowerment, independence, 
choice and autonomy; in a way that offers 
security, and allows families to regain a sense 
of pride and increased control over personal 

decisions that so deeply impact 
their future. We know that 
empowered individuals make 
the best decisions for their own 
lives.

At Head Start Homes we 
support a person-centered 
approach to development. 

As an organisation led by highly 
qualified professionals who 
also have lived experience of 
homelessness and the social 
housing system, we have a deep 
commitment to ensure our 
clients are given the platform to 
speak and be  heard on matters 
affecting their own lives. 

Together with private 
businesses and community 

sector organisations, we are crafting a housing 
solution that works to empower people with the 
freedom and ability to improve their situation. 
We’re listening, learning, and together creating 
an important and enduring solution. 

1  From a person who has experienced homelessness: https://www.launchhousing.org.au/humans-behind-homelessness-the-realities-of-sleeping-rough/ 
2 As quoted in Corbett S & B. Fikkert, When Helping Hurts 2009, 67.
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PARTNER 
PROFILE:
PHILANTHROPIC
DONORS
the mercy foundation
Head Start Homes is delighted to be the  
recipient of a $30,000 grant from the Mercy 
Foundation’s Grants to End Homelessness.

These funds will contribute to Guarantees 
to assist up to five community housing families 
to achieve their home ownership dreams. This 
will then free up another five community housing 
homes for people on waiting lists and likely to be 
homeless. 

Karen Walsh, Chair of Head Start Homes 
stated; “To receive this grant is something 
worth celebrating as it will help to change lives 
by providing new opportunities for up to 10 
households, including people who are currently 
homeless.” 

The Mercy Foundation has a long history of 
helping to end homelessness across Australia. 

“We really want to see 
people who are currently 
homeless have the 
opportunity to move into 
permanent housing. There 
is very good evidence that 
one of the best ways to lift 
families out of poverty is 
to assist them into home 
ownership.” 
- Felicity Reynolds: CEO, the Mercy Foundation.
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Our Head Start solution 
will deliver unique benefits 
to tenants who are able to 
progress their dreams of 
home ownership, and will 
empower them to leave a 
legacy for their children 
and end intergenerational 
poverty in their own 
family. 

Head Start Homes recognises that access to secure, safe and affordable 
housing is the best pathway out of chronic poverty. 

With our current housing system failing to deliver appropriate housing to so 
many, there is great need to offer viable exit pathways out of social housing 
to create vacancies for those most in need. The innovative model offered 
through the Head Start Guarantee will overcome a key structural barrier that 
is creating an enormous bottle neck in our current social housing system.

The Head Start Multiplier Effect – how capital contributions provide an 
ongoing and lasting impact.
As a social enterprise, Head Start Homes has a financially sustainable model 
that will ensure seed funding grows and is used many times over as time 
passes. Acting as guarantor for a new home owner means that a sizeable 
pool of capital has to be available to sit against the home loan however, 
provided there is no default and the value of the purchased home does not 
fall then this money will be returned back to Head Start in full within 2-10 
years. 

This ‘revolving’ capital delivers incredible social return. Australian cost 
benefit studies of affordable housing projects suggest that for every dollar 
invested in housing an at-risk individual, the state government receives 
between $1.37 and $3.25 in benefits. Similar programs to Head Start Homes 
which support social housing tenants to transition to private ownership such 
as the Melbourne Apartment Project and the Wyatt Trust Housing Initiative 
have returned between $2.19 and $6 dollars in benefits for every $1 of cost.

A conservative estimate of the outcomes that will be delivered by the Head 
Start Guarantee are outlined in the following table. 

REIMAGINING
housing solutions
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*Witte, E. 2017 ‘The case for investing in last resort housing’, MSSI Issues Paper No. 10, Melbourne Sustainable Society Institute, The University of Melbourne ISBN: 
9780734049513)
**Beer, A. Lester, L. and Horne, S. 2016 A Home for All: Cost-benefit Analysis of The Wyatt Trust Housing Initiative Grants, The Wyatt Trust, Adelaide) 

THE HEAD START MULTIPLIER EFFECT ON 
ENDING POVERTY

capital contributions & long-term outcomes

OUTCOMES 
for one contribution of $72,000

Year 1 Year 10 Year 30 Year 50

Social and Affordable Homes 
made available (reducing 

homelessness)
1 2 6 9

Home ownership dreams 
achieved 1 2 6 9

Total households benefit from 
improved accommodation 2 4 12 18

Estimated Individual  
Beneficiaries 

(average household = 3 people)
6 12 36 54

Community benefits generated 
by reducing homelessness per 

year

 ($25,615 x 80% = $20,492p.a. x 3)
(includes health costs savings, 

benefits to the individual, reduced 
crime, improved productivity and 

volunteering benefits*)

$61,476 $860,664 $6,024,648 $15,491,952

Social benefits received by new 
home owners per year

($7,384p.a. x 3)
(includes improved wellbeing, saved 

costs of moving home, value of home 
ownership vs renting data**)

$22,152 $310,128 $2,170,896 $5,582,304

Total benefits generated $83,628 $1,170,792 $8,195,544 $21,074,256
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Provision of finance based on social return 
Community housing tenants who are accepted 
for a Head Start Guarantee will be provided with 
similar access, service and pricing for their home 
loan which  is usually reserved for high net worth 
customers. Thus, by working with our banking 
partners we are shifting the current status quo 
whereby the cost of finance is most expensive 
for the poor and cheapest for the rich. 

By valuing social return, we are helping to create 
a finance system in which social return (and not 
only profits) is a key motivator for the availability 
of finance. We understand that reducing barriers 
to finance for the poor is fundamental to help 
end intergenerational poverty and homelessness 
and Head Start Homes is excited to be at the 
forefront of this shift working collaboratively with 
wonderful partners such as St.George, Bank of 
Melbourne, Bank SA and Westpac. 

The charts and tables in following pages highlight 
the benefits of providing equal access to home 
finance. In the charts we compare a traditional 
low deposit loan with a discounted rate offered 
by our banking partners1. As illustrated the 
savings for a loan of $349,200 are significant, 
which means that our home starters  will have 
much more money to build personal wealth to 
use in retirement or hand onto their children. 
This will have a huge positive ripple effect for 
ending intergenerational poverty:

• For example, monthly mortgage repayments 
would be lower on average by $349, saving 
new home starters $4,188 each year. 

• Over the life of the loan, a Head Start Homes 
new home owner would pay total interest 
of $235,849 – dramatically lower than the 
$361,427 total interest paid via a standard 
loan. 

• With housing price growth of 2.5% p.a. home 
starters would accumulate equity in their 
home of around 10% between year 1–2, 
compared to a longer period of time with a 
standard loan rate. 

AMPLIFYING EQUALITY THROUGH FAIRER 
FINANCE

More information
Head Start Homes have developed an array of 
resources to explain the features of the Head 
Start Guarantee, the assessment process that 
will be applied to potential customers, and the 
ultimate individual and societal outcomes that will 
be delivered as a result. 

Please visit www.headstarthomes.org.au to 
access:
• ‘Opening Doors to Safe and Stable Homes’; a 

report prepared by PWC that investigates the 
social need addressed by Head Start Homes. 

• A 90 second animation to communicate the 
purpose of Head Start Homes, created by 
Saatchi & Saatchi. 

• A corporate partnership pack, for 
consideration by any organisation who 
wishes to formalise their support of Head 
Start Homes by providing financial or in-kind 
support (available on request). 

• News and updates on the ongoing work 
of Head Start Homes and the progressive 
roll-out of the Head Start Guarantee across 
various states and territories of Australia. 

1 For comparison purposes only. Home loans are provided 
by banks and are subject to their terms, conditions and 
eligibility criteria. 

home ownership pathways for those who need it most
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“I would like to buy my 
own house in a location 
close to transport and 
shops. It would give me 
the freedom to renovate 
and decorate how I want 
to, and give me the 
stability renting would 
not offer.”1 

- Social housing tenant. 

1  Australian Housing and Urban Research Institute 
(AHURI) 2014. ‘Social housing exits: incidence, 
motivations and    consequences, pp30-31.
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HSP Capital %
Owners Equity %
Bank’s Equity %

HSP Capital %
Owners Equity %
Bank’s Equity %
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HOME LOAN BENEFITS

^ For comparison purposes only. Home loans are provided by banks and are subject to their terms, conditions and eligibility 
criteria. Applicable as at 20th September 2018 rates may vary. 

Head Start Guarantee example with bank at 3.79%

Equity Estimate: Head Start Pledge with bank at 
3.79%

With a 3% deposit on a $360k property 
at 3.69% pa interest rate, a property value 
growth of 2.5% p.a. will enable the home 
owner to establish an equity of 10% between 
Year 1-2.

Loan Amount:  $349,200
Deposit:  3%
Loan Term:  30 Yrs
Var Interest Rate:  3.79%
Total Interest:  $235,849
Mthly Repayment: $1,625

Loan Amount:  $349,200
Deposit:  3%
Loan Term:  30 Yrs
Var Interest Rate:  5.46%
Total Interest:  $361,427
Mthly Repayment: $1,974

With a 3% deposit on a $360k property 
at 5.46% pa interest rate, a property value 
growth of 2.5% p.a. will enable the home 
owner to establish an equity of 10% between 
Year 2-3.

Equity Estimate: Low deposit loan at 5.46%

Standard Low deposit loan rate at 5.46% p.a.

comparison of home loans^
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features and comparison of benefits^

Pilot Characteristics

Loan Type Owner Occupied Only 
(whilst guarantee in place)

Repayment Principal + Interest Only 
(while guarantee in place)

Loan Size ≤$550k

LVR 80%

Additional Security 20% cash Term Deposit 
from HSH

LMI N/A

Loan Period 30 Years

Loan Increases Not allowed  
(whilst guarantee in place)

Loan Portability Not allowed 
(whilst guarantee in place)

Offset Account Available

Head Start Guarantee with 
Partner Bank

Low Deposit Loan 
(Comparison)

Lenders Mortgage Insurance 
required No Yes

Interest Rates 3.79% pa 5.46% pa

Monthly repayments on a 
$349,200 loan $1,625 $1974

Annual savings to home owner $4,188 -

Total interest paid to Bank over 
life of loan $235,849 $361,427

Owners’ equity % after 5 years 
(wealth accumulation) 21.7% 19.7%

Owners’ equity % after 10 
years (wealth accumulation) 39.3% 36%

^For comparison purposes only. Home loans are provided by banks and are subject to their terms, conditions and eligibility 
criteria. Applicable as at 20th September 2018 rates may vary. 
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MULTIPLYING IMPACT:
head start angel investors
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Our Head Start Guarantee delivers a multiplier 
impact to reduce poverty and dramatically 
improve life outcomes for vulnerable households. 
Over time, financial donations are re-invested to 
significantly benefit multiple families. 

We know many philanthropic donors today want 
to understand the tangible outcomes of their 
investment, and create a legacy by giving to 
initiatives that have a lasting impact. 

In response, we have created a giving pathway 
that enables donors to become a Head Start 
Angel Investor. By making a single investment of 
$72,000, a Head Start Angel Investor provides the 
means to move a household into their own home, 
while removing the risk of homelessness from 
another household. 

The projected social and economic impact after 
only 12 months of receiving the investment 
is over $80,000 – on top of the immeasurable 
benefit of supporting two households into safer, 

more stable and secure housing. As time passes, 
the initial investment will support an additional 
two households after 10 years while delivering 
individual and community benefits in excess of $1 
million. 

Due to Head Start Homes unique and sustainable 
business model, a gift of $72,000 is re-used many 
times over as the years pass.  

Head Start Angel Investors commit funds knowing 
they create a legacy of improved life-outcomes 
for many vulnerable families, delivering significant 
return over time to strengthen communities and 
reduce inter-generational poverty. 

Benefits of becoming an Angel Investor
• Recognition as an Angel Investor on our 

website and in media releases.
• Receive reports on investment, including 

progress of families impacted.
• Satisfaction that your contribution will 

multiply over time. 

OUTCOMES AFTER  

12 MONTHS
OUTCOMES AFTER

10 YEARS
OUTCOMES AFTER

30 YEARS

ONE household supported 
into their own home

+
ONE household receives 
access to social housing, 

removing the risk of 
homelessness. 

=
6 individual beneficiaries

+
$80,000 worth of individual 

and community benefits 
delivered. 

TWO households supported 
into their own home

+
TWO households receive 
access to social housing, 

removing the risk of 
homelessness.

=
12 individual beneficiaries 

+
$1,170,792  worth of 

individual and community 
benefits delivered. 

SIX households supported 
into their own home

+
SIX households receive  
access to social housing, 

removing the risk of 
homelessness.

=
36 individual beneficiaries 

+
$8,195,544  worth of 

individual and community 
benefits delivered. 

SINGLE GIFT OF $72,000 BY A HEAD START 
ANGEL INVESTOR
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As Assistant Governor at the Rotary Club of 
Sydney Darling Harbour, Angela has a long-
standing commitment to addressing some 
of our most pressing social issues. She is 
presently focusing on projects that benefit 
people experiencing homelessness, survivors 
of domestic violence and refugees and asylum 
seekers in Sydney. Through her work, Angela sees 
the expanding problem of housing affordability 
impacting many  families; 

“During my time as Director of Community 
Projects for Rotary my biggest focus has been 
improving the lives of homeless people in Sydney 
and overseas.  I do a lot of work with The Station 
Homeless Drop-in Centre and initially I had a 
misconception about how easy it should be to 
get a roof over your head.  I spent time with the 
Centre’s re-housing team and was horrified at the 
stories they told me about the lack of available 
housing options.  

PARTNER  
PROFILE:
VOLUNTEERS
angela bradley

“Head Start Homes has a 
purpose that will address 
one of the root causes 
of homelessness; social 
housing availability. 
Head Start Homes 
solution provides one 
of the missing pieces to 
the complex puzzle of 
homelessness.” 
- Angela Bradley: Assistant Governor, Rotary 
Club of Sydney Darling Harbour.
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HIGHLIGHTS & MILESTONES

2017

Sept 17: Head Start Homes holds its first 
board meeting with an independent and highly 
regarded skills-based Board of volunteer 
Directors. All appointed Directors hold expertise 
in community housing, finance, property, law and 
planning.

Aug 17: Head Start
Homes is established.
Members of Head Start
Homes are senior office
holders of highly
regarded Australian
charities.

We’ve had a lot of wins worth celebrating in our 
first year of operation. The support received 
from a huge number of volunteers, businesses 
and charities has provided invaluable inspiration 
and knowledge and has been pivotal to our 
success.  

A lot of preparation is needed before launching 
a product that cuts across multiple complicated 
sectors such as banking and housing.

Our Head Start Guarantee will significantly 
impact the lives of vulnerable families; to ensure 

we deliver the best solutions possible we are 
meticulously planning and preparing for the 
roll-out of our first pilot project. While these 
planning achievements aren’t usually the ones 
shouted from the rooftop, we are excited to see 
them pave the way for the effective and scalable 
implementation of the Head Start Guarantee in 
years to come. 

We are proud of our collaborative approach, and 
know that our broad sector engagement will 
serve as a critical foundation to future growth. 

Nov 17: We receive widespread support from the 
corporate sector (including pro-bono support from 
Westpac, KWM Lawyers and Saatchi & Saatchi) 
and the non-profit sector including Community 
Housing Providers (Baptist Care, CHL, Bridge 
Housing and Compass Housing).

Oct 17: A banking working group 
with representatives from St.George 
Bank, BankSA, Bank of Melbourne, 
Westpac and RAMs is established. 
This Action group meets weekly 
with the objective to make the 
Head Start Guarantee available and 
to also provide the best customer 
experience along with discounted 
products. Discussions with other 
lenders (including Bendigo Bank, 
Beyond Bank, Home Start and 
People’s Choice Credit Union) 
commence to build support and 
explore partnership opportunities. 

2018

Feb 18: Head Start Homes holds 
its first Community Housing  
Action Group. The Action Group 
includes representatives from 
12 highly regarded Community 
Housing Providers, and will  
support the effective  
development of services that meet 
the education and housing needs of 
community housing tenants. 
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May 18: The Head 
Start Guarantee 
customer journey is 
mapped, preparing 
the way for a 2019 
Pilot Project.

Sep 18: Head Start Homes 
welcomes its new Chair 
Karen Walsh, CEO Shelter 
NSW and awards our Former 
Chair Graham Brown, CEO 
of BaptistCare SA with the 
honorary title of Ambassador for 
his wonderful contribution. 

Jun 18: Head Start Homes 
entered a landmark agreement 
with Westpac which provides 
ongoing support until 2020. 

Jun 18: A thank you breakfast 
was held to acknowledge 
the work of the many highly 
skilled volunteers who have 
contributed to the work of Head 
Start Homes. 

Sep 18: Head Start Homes is granted Charitable 
Fundraising Authority status in New South Wales. 

Oct 18: The Mercy Foundation awarded a $30,000 
Grant to End Homelessness to Head Start Homes, 
in acknowledgement of the incredible impact the 
Head Start Guarantee will deliver to vulnerable 
households.

Oct 18: Working with PricewaterhouseCoopers 
(PwC) Head Start Homes publishes its inaugural 
report ‘Opening doors to stable homes’ which 
provides an overview of the current housing crisis 
in Australia and how Head Start Homes’ innovative 
solution will provide hope and end homelessness 
and poverty in Australia.  

Nov 18: Our Founders ‘Birthday 
Fundraiser’ received over 
$3,500 from 55 individual 
donors via a brief social media 
campaign, pointing to a strong 
public appetite to support 
innovative solutions that address 
homelessness. 

Dec 18: Saatchi & Saatchi 
develop a 90 second animation 
to explain the purpose of Head 
Start Homes. Made available 
online, the video receives very 
positive feedback.

June 18: A total of 50 organisations confirm their 
support of Head Start Homes and our vision for 
a stable and affordable home for all Australians. 
Head Start Homes is featured in sector-specific 
newsletters and invited to present at various 
business events.
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KEY ACTIVITIES

Identify tenants
The Head Start Homes & Community Housing 
Action Group meets monthly, working towards 
our collaborative mission to make the housing 
stock of members available to persons most in 
need of housing due to their poverty, distress 
or disadvantage. The Action Group  was 
formed to explore mechanisms for increasing 
transition rates of people out of Community 
Housing stock and into private ownership. 

Action group membership currently consists 
of Head Start Homes, Cred Consulting and 12 
major community housing providers including 
Community Housing Limited, Baptist Care 
NSW, Mission Australia and AnglicareSA 
Housing Limited. All CHP members of 
the Action Group are registered as Public 
Benevolent Institutions.

Make Guarantee  available
The Banking Action Group consists of 
volunteers from St.George Bank, BankSA, 
Bank of Melbourne, Westpac and RAMs. This 
Action group meets weekly with the objective 
to make the Head Start Guarantee available 
and to provide the best customer experience 
along with discounted products. 

Legal and compliance
As our innovative solutions cut across sectors 
our regulatory requirements are much broader 
than that required for a typical charity. We are 
grateful for the support of our legal partners 
including KWM, Corrs, and Prolegis Lawyers 
for their specialist support, the vast majority of 
which has been provided on a pro-bono basis.

Marketing 
To support us in getting our message out we 
are proud to have the in-kind support of Saatchi 
& Saatchi, Clarity Content, We are Promo and 
Creightiveshades.
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Volunteer management
Talented volunteers have been fundamental 
to Head Start Homes achievements to date. 
We are so appreciative of those who have 
willingly given of their time to progress a 
shared vision of a safe and stable home for 
all Australians. Currently we have around 100 
skilled specialists who are volunteering their 
time to make Head Start Homes a reality. 
The value of our volunteers’ passion, heart 
and expertise is priceless and is Head Start 
Homes’ most valuable asset. Volunteers have 
expertise in many areas including: housing, 
finance, risk management, transformation, 
change management, law, planning, property, 
technology, system implementation and 
design, marketing, design,  event management, 
fundraising and much more. In June 2018 we 
held our first thank you breakfast for some of 
our wonderful volunteers.

Fundraising
Head Start Homes has been fundraising to 
secure operating and project expenses as 
the roll-out of the Head Start Guarantee 
approaches:
• Sizable in-kind contributions to Head 

Start Homes have been made, worth a 
cumulative total of $544,450.00 to date;

• Westpac have continued their support as a 
Founding Partner;

• The Mercy Foundation awarded a 
$30,000 Grant to End Homelessness to 
Head Start Homes, in acknowledgment 
of the incredible impact the Head Start 
Guarantee will deliver to vulnerable 
households;

• Our Founders ‘Birthday Fundraiser’ 
received over $3,500 from 55 individual 
donors.
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Westpac has made a significant and long-
term commitment to financially back Head 
Start Homes throughout the organisation’s 
foundational years as a Founding Partner. 

Many passionate individuals within Westpac have 
backed this relationship and contributed their 
time and talent towards the work of Head Start 
Homes.  

In June 2018 Head Start Homes entered a 
landmark agreement with Westpac which 
provides ongoing support until 2020. Graham 
Brown, Head Start Homes Chair at that time 
stated:

“These commitments are a significant 
contribution to the establishment of this unique 
social enterprise. Westpac’s support will enable 
us to accelerate our work to establish this unique 
charitable endeavor and to empower people 
living in community housing to ‘open doors’ to 
better lives.”

“Head Start Homes offers 
opportunity because for 
every family we can help 
get into their own home, 
will open up a new place 
for another family waiting 
to get into social housing. 
Westpac proudly supports 
Head Start Homes.”
- George Frazis, Chief Executive of Westpac’s 
Consumer Bank.

35

PARTNER 
PROFILE:
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Head Start Homes has received an overwhelming 
amount of in-kind support from professional 
services, major corporate businesses and creative 
agencies. Thank you to all supporters for your 
incredible generosity. The information below does 
not include the priceless work contributed by 
individual volunteers.

Total value of in-
kind contributions 
committed to date:

$544,450

Dollar value of work completed:

$446,850.00
Dollar value of work in progress: 

$97,600.00

36

IN-KIND SUPPORT

Company Description Dollar Value of 
work to date

Dollar value of work 
in progress

Westpac

Payment of Founder’s 
wages, secretariat 

support, project man-
agement support and 
graphic design assis-

tance  

$250,000.00 $50,000.00

King & Wood Mallesons 

Establishing Head Start 
Homes, Fundraising and 
corporate governance 

advice 

$70,000.00 $10,000.00

Saatchi & Saatchi
Strategy and branding 

support, creating 
animation and flyer

$45,000.00 $2,500.00

Creightiveshades Brand, website and 
business card design $25,000.00 -
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Company Description Dollar Value of 
work to date

Dollar value of work 
in progress

Flint Property General property advice $13,200.00 $10,000.00

We Are Promo
Ongoing brand and 
marketing support, 

voice over for animation 
$10,500.00 $2,500.00

St George Bank

Governance support and 
supplying meeting rooms 
for Community Housing 

Action Group

$6,000.00 $3,000.00

BankSA
Use of meeting rooms 

and other general 
support

$5,000.00 $2,000.00

Australian Social Value 
Bank 

ASVB user license and 
training $5,000.00 -

Grant Thornton Strategy support and 
other general advice $5,000.00 -

Cred Consulting General advice and 
reviewing key documents $3,600.00 $1,000.00

Haus of Finance
Advice and referrals in 
relation to brokering 

network
$3,300.00 $500.00

Power3 Financial modelling and 
general advice $2,000.00 -

Corrs Chambers 
Westgarth Pro-bono legal support $1,750.00 $16,000.00

Enlightening Films General and scripting 
advice $1,000.00 $500.00

AJB Insurance General insurance advice $500.00 $100.00
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OUR SUPPORTERS
We are proud to have the support of 50+ Australian 
organisations, big and small. Here’s what some of them  
are saying.

“Having experienced the 
feeling when someone helps 
you out of social housing, 
I’m really excited by this 
initiative. Head Start Homes 
offers opportunity because 
for every family we can help 
get into their own home, 
will open up a new place for 
another family waiting to get 
into social housing. Westpac 
proudly supports Head Start 
Homes.” 

George Frazis, Chief  
Executive, Consumer Bank

“Head Start Homes has a 
purpose that will address 
one of the root causes 
of homelessness; Social 
Housing availability. They 
are helping to clear the way 
for more people to get into 
social housing…through 
helping those already there 
to take a solid step into their 
own home. This is the start 
of a virtuous cycle and I’m 
excited to be a part of it”.

Angela Bradley, Director of
Community Services

“By working with Head Start 
Homes, Hume will be able 
to assist our customers to 
realise their aspirations, 
build prosperity and move 
towards long term housing 
stability, through home 
ownership.  This shift will 
then allow Hume to provide 
safe and secure short 
and long-term housing 
to vulnerable, at risk 
community members.”   
 
Julie Bojarski, 
Chief Operating Officer

“BaptistCare supports 
this innovative model to 
increase the transitional 
pathways out of community 
housing into the private 
market. This model will 
unblock the ‘log jam’ effect 
in the housing continuum, 
freeing up housing stock to 
support others living with 
the risk of homelessness 
and in need of a community 
housing solution.” 

Ross Low, CEO BaptistCare 
NSW & ACT

“The work Head Start 
Homes is doing is not simply 
about getting people into 
a home of their own.  It 
is opening the door for 
them to experience a vast 
range of benefits that have 
generational impact.”
 
Paul Madden (AM), Chief 
Executive, The Wyatt Trust

“Home ownership remains  
out of reach for many 
families across Australia. 
Head Start Homes offers  
a way for them to achieve 
their ambitions while freeing 
up much needed social 
housing.”

David Fisher, Chief  
Executive Officer

“This initiative gives us all a 
chance to drive meaningful 
change for the many 
Australians in need of a clear 
pathway to home ownership 
as a way of breaking the 
cycle of social poverty.”

Toby Aldred, Managing 
Partner, Saatchi & Saatchi

Providing a pathway to home 
ownership for those families 
who would otherwise not 
be able to access traditional 
forms of finance, will result 
in fewer households joining 
the social housing waiting 
list.”   

John Nicolades, CEO 
Bridge Housing 

38



43

“CHL supports Head 
Start Homes’ purpose of 
increasing the availability 
of charitable housing by 
supporting more social 
housing tenants to choose 
to move into home 
ownership. Increasing 
successful exits from 
social housing will create 
additional vacancies to 
house priority applicants on 
the social housing waiting 
list.”
 
Dr Lucy Burgmann, State 
Manager NSW

“Since 1995 RAMS has 
been helping Australians 
realise the ‘great Australian 
dream’ of home ownership 
- I’m delighted that we can 
support this great initiative 
that helps more people with 
fair and practical pathways 
into home ownership. We 
are a very proud supporter 
of Head Start Homes’ 
vision for a stable home for 
everyone.”

Ainslie van Onselen, Fomer 
Managing Director, RAMS

 “Shelter NSW strongly 
supports the vision to 
facilitate pathways into 
home ownership that social 
housing tenants might never 
have dreamed possible. The 
beauty of the model is its 
role in ending homelessness 
by freeing up scarce social 
housing units, which means 
safe and secure homes for 
those in need.”

Karen Walsh, CEO Shelter 
NSW

“As Victoria’s local bank, 
Bank of Melbourne is proud 
to support Head Start 
Homes. Together we can 
help more Victorians achieve 
the goal of home ownership. 
At Bank of Melbourne, 
we’re involved in our local 
communities because 
contributing to Victoria’s 
prosperity starts at home.”

Michelle Winzer, Chief 
Executive

 “As a bank that’s been 
helping families for 80 years, 
St.George is extremely 
proud to support Head 
Start Homes and continue 
our proud legacy of helping 
families into their homes.” 

Ross Miller, General 
Manager St.George Retail 
Bank

“By working to increase 
voluntary transition rates, 
properties will become 
available to  provide a home 
for other vulnerable and low 
income applicants who are in 
need of community housing.”

Cliff Jones, Chief Executive 
Officer, Homes Out West

“There is very good 
evidence that one of the 
best ways to lift families out 
of poverty is to assist them 
into home ownership. The 
Mercy Foundation is thrilled 
to be supporting this new 
project.”

 Felicity Reynolds, CEO, 
The Mercy Foundation

“The support that Head 
Start Homes would provide 
to extend this, without the 
need for a sizeable deposit, 
has the potential to be life 
changing for many people in 
our community.” 

Nick Reade, Chief  
Executive, BankSA

39
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OUR PEOPLE

stephen woodlands

graham brown

karen walsh

paul madden AM

sarah reilly

peter adcock

Head Start Homes Founder, Managing 
Director 

Head Start Homes Ambassador 
CEO at Baptist Care SA

Head Start Homes Chair  
CEO at Shelter NSW

Head Start Homes Member 
Chief Executive of The Wyatt Trust

Head Start Homes Director 
Director of Cred Consulting

Head Start Homes Member 
Leading Philanthropist, Company 
Director

philip riquier

judith carpenter

richard yong

sue doherty

brooke flint

airlie fox

Head Start Homes Director 
ASX 100 Executive, Professional 
Company Director

Head Start Homes Member 
Board Chair of Baptist Care NSW/
ACT

Head Start Homes Director 
Head of Product Quality, Westpac

Head Start Homes Secretary 
STEM Strategy, Westpac

Head Start Homes Director  
Managing Director at Flint Property

Head Start Homes Director
Partner, Corrs Chambers Westgarth

We have an independent and highly
regarded skills-based Board of volunteer Directors. 
All appointed Directors hold expertise in community 
housing, finance, property, law and planning. 
Members of Head Start Homes are senior office 
holders of highly regarded Australian charities.
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“I one day hope to 
afford a home of my 
own, when the kids 
are older and I can 
work more.”1

- Social housing tenant. 
1  Australian Housing and Urban Research Institute (AHURI) 
2014. ‘Social housing exits: incidence, motivations and    
consequences, pp30-31.



“Just a quick cheerio, 
congratulations and thank 
you for founding Head Start 
Homes! Myself and my 
family are busting at the 
seams to be assessed and to 
go through the mortgage 
application process and 
potentially become home 
owners. Hopefully we can 
become a poster family for 
the success of the program.”
- Community Housing Tenant and Aboriginal Engagement Coordinator at 
TAFE NSW

Contact Us
Head Start Homes 
0416 196 912 
contact@headstarthomes.org.au

www.headstarthomes.org.au  


